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Letter from Our Pastor

Dear Friends,

It must be a sign that I'm getting old. | find myself saying that it’s hard to believe we’ve already completed half of
Fiscal Year 2025. Time goes faster and faster as we get older. Nonetheless, we have passed the halfway point of
the fiscal year and we offer, in the spirit of transparency, our mid-year financial stewardship report.

| say it often: great things are happening at Saints Joseph and Francis Xavier! In the area of finances, we see no
exception. As you will see in the numbers and in the charts, our financial picture has improved over last year. In
the 2024 midyear and year-end reports we celebrated a significant increase in families coming to Sunday Mass.
We noticed, though, that the Sunday collections did not match the increased attendance at Mass. So, we invited
you to increase your Sunday offering, and we promised to do the same.

Sunday collections have increased, Mass attendance continues to climb, and more and more people are raising
their hands to get involved. Community. Since | arrived in 2019, | have heard from the people in the pews about
the importance of community. Our parish and school constituents compose one of the best communities in the
Archdiocese of Chicago. The willingness to serve, to respond to needs — local and beyond our parish boundaries
— inspires. When our people experience challenges in their lives, fellow parishioners react with kindness,
compassion, and generosity.

So, as we mark the halfway point of Fiscal Year 2025, | thank you. | thank you for coming to Mass. | thank you for
building our parish and school community. | thank you for your generosity and for increasing your Sunday giving.
And | encourage you. | encourage you to deepen your engagement in our parish and school community, to be all
in. | encourage you to get involved in a ministry, a council or committee in our parish, and a volunteer opportunity
outside the parish. We will post applications for Finance Council, Parish Council, and School Board membership
very soon. We have so many ways to get involved.

Our parish school continues to show great success. The teachers and administrators, among the best | know,
educate and form the children God entrusts to their care in the ways of faith, character, and scholarship. People
move to this area because of our great school, and the community that makes it what it is. Father Ryan and |
teach in the classrooms multiple times a week. | encourage Preschool families to get to know the amazing K-8
experience of Saints JFX School. Our Kindergarten is one of the finest. | always recommend that families give
serious consideration to enrolling early, in Preschool or Kindergarten, to ensure they have first priority in case
classes reach capacity. Parishioners with children in our school community take precedence in admissions!

By the time you read this, we will be well into the public phase of the One Plan Campaign. The overwhelming
generosity of our early investors has brought me to my knees. After a year of listening, we have spent the first half
of this fiscal year in the quiet phase of the campaign. We have 18 co-chairs or co-chair couples that have agreed
to help run the campaign. They have helped to raise $27 million of our $35 million goal. Spaces to build
community, green space, play space, and educational enhancements top the list of priorities of the One Plan. We
intend to air condition St. Joseph’s Church. The campaign budget includes augmenting the school endowment by
at least $1 million, establishing a $1 million fund to support inner-city Catholic education at Saint Thomas of
Canterbury, and supporting the Archdiocese’s Generation to Generation: Answer the Call capital campaign. In
fact, we have already paid our archdiocesan obligation. All further monies raised will go directly to our capital
projects, the school endowment, and to the Saint Thomas of Canterbury fund. | cannot stress enough the
importance of a high percentage of participation to make this campaign the success it ought to be. | also
encourage continuation of your general support of the parish and school. We need all sizes of gifts, and every gift
makes a difference. The capital projects will commence in early June.

With all this good news, one might be tempted to be complacent. | suggest we rather not. Let’s continue to strive
to be the best versions of ourselves we can, trusting in the Holy Spirit, giving ourselves to God, and living
generously, enthusiastically, and joyfully.

EAY=—en W

Rev. Wayne F. Watts
Pastor 2



Net Operating Income Forecast June 30, 2025 versus Budget

2025F vs. Budget
Functional Statement of Activities - Fiscal Year 2025 Budget 2025 Forecast Favorable (Unfavorable) Variance
Church School Total Church School Total Church School Total
Revenue
All Collections (1) 2,550,000 - 2,550,000 2,600,359 - 2,600,359 50,359 - 50,359
Tuition and Fees 89,925 6,611,176 6,701,101 69,050 6,493,573 6,562,622 (20,875) (117,603) (138,479)
Financial Aid/Fundraising (2) - 681,000 681,000 - 781,743 781,743 - 100,743 100,743
All OtherIncome (3) 97,000 80,000 177,000 89,080 42,645 131,725 (7,920) (37,355) (45,275)
TOTAL REVENUE 2,736,925 7,372,176 10,109,101 2,758,488 7,317,961 10,076,449 21,563 (54,215) (32,652)
Expense
Salaries & Benefits 1,416,515 6,559,892 7,976,406 1,414,557 6,650,583 8,065,140 (1,958) 90,691 88,733
Utilities 134,928 139,751 274,679 118,608 146,444 265,052 (16,320) 6,693 (9,627)
Maintenance &Building Repairs 175,000 200,000 375,000 179,594 165,121 344,716 4,594 (34,879) (30,284)
Furnishings & Equipment 19,500 94,000 113,500 8,384 104,728 113,112 (11,116) 10,728 (388)
Administrative Expenses (4) 250,000 443,500 693,500 282,990 538,926 821,917 32,990 95,426 128,417
Insurance 122,971 209,383 332,354 122,971 209,383 332,354 - - -
Archdiocesan Assessments (5) 352,644 35,000 387,644 352,642 44,478 397,120 (2) 9,478 9,476
Miscellaneous (6) 25,000 33,000 58,000 51,050 48,975 100,025 26,050 15,975 42,025
TOTAL EXPENSE 2,496,558 7,714,526 10,211,083 2,530,797 7,908,638 10,439,435 34,239 194,112 228,351
ORDINARY SURPLUS (DEFICIT) 240,367 (342,350) (101,983) 227,691 (590,677) (362,986) (12,676) (248,327) (261,003)
Parish Subsity to School ($400,000)  $400,000 - ($400,000)  $400,000 - - - -
Net Interest & Unrealized Investment Income (7) - - - $173,734 102,742 $276,476 $173,734 $102,742 $276,476
Net Non-Ordinary (8) - - - ($1,414,751) ($25,000) ($1,439,751) ($1,414,751) ($25,000) ($1,439,751)
CHANGE IN NET ASSETS (159,633) 57,650 (101,983) (1,413,326) (112,935) (1,526,261) (1,253,693) (170,585) (1,424,278)||

(1)  Collections: Collections are comprised of Sunday, Christmas and Easter collections. We are currently projecting our collections to be 1.9% above budget.
Includes funds from financial aid donations, outside ad-hoc fundraising, and funds raised by parish auxiliary groups including the school HSO.
The budget variance is due to higher than anticipated donations toward financial aid.

(3)  All Other Income: Funds collected from Mass intentions, Weddings, Baptisms, Funerals, Candles, and other donations. On the School side, this is non-fundraising donations to the school.
(4)  Administrative Expenses: Costs are primarily cleaning services, but also include general office supplies, postage, bank fees, and outside printing services for fundraising efforts.

(5)  Archdiocesan Assessments: These are assessed at 18% of ordinary revenue. These funds support the operation of Archdiocesan offices and employees.

(6)  Miscellaneous Expenses: Comprised of Formation/Education, Hospitality, Professional Dues/Subscriptions, and Speakers. The budget variance is due to increased parish activities.

(7)  Net Interest & Unrealized Investment Income: 2025 predominantly relates to exceptional unrealized investment gains on the Parish and School endowments. The value of these investments

can go up and down in line with market conditions. Due to the volatile nature of these investments, the Parish does not actively budget unrealized investment gains or losses. The 2024 Forecast
represents the actual position from July 1st to December 31, 2024.
(8)  Net Non-Ordinary: Parish Income consists of Annual Catholic Appeal Rebate and non-One Plan capital collections. Expenses include the landscaping at SFEX Church and
the purchase of 805 Greenleaf.
The forecast is comprised of 7 months of actual results and projections for the remainder of the fiscal year. One Plan collections and expenses are currently excluded from the projections. A more
detailed report of One Plan activites will be provided with the annual report.



Operating Financials

We are pleased to report that the overall financial performance of our Parish continues its path of stability. In
addition, there is reason for optimism as reported by Fr. Watts in his opening letter. Our financial performance is
a testament to the devoted, involved, and united community that makes up the Saints JFX Parish. Excluding the
one-time property purchase described below, we are forecasting an operating deficit of $33,000 for the Fiscal
Year 2025 which is a significant improvement to budget.

Highlights of the Report

. Mass collections are projected to be up almost 2% compared to the budget and we expect this to
stay on course through the remainder of our fiscal year.

. Overall revenues for our Parish are on course to meet budget in 2025.

. Ongoing, prudent expense management continues to positively impact the Parish’s financial
results as we forecast our expenses to be only about 2% over the budgeted amounts.

. Our school continues to shine in the community with a small reduction in anticipated enroliment
for this 2024-25 academic year. However, the school continues to operate close to maximum
capacity.

. Our Parish acquired the property adjacent to the SFX Parish Office as part of the overall

execution of the One Plan. The purchase was made from funds acquired in 2022 from the sale of
a residence owned by our Parish and contributions from generous parishioners to make up the
difference in these amounts.

Investments made by the Parish increase parishioner engagement and fortify the continued high-quality education
provided by the school. Achieving these goals on an ongoing basis requires the commitment and investment of all
members of our Parish.

The detailed financial page provides more information on the FY 2025 Net Operating Income Forecast versus the
Budget. We have begun work on the FY 2026 Budget and look forward to providing additional reporting later in
the year.

Conclusion

Our parish community continues to grow and thrive. While the first half of the year allowed us to meet our baseline
financial obligations to support our parish ministries and school, there is further work to be done. Looking forward
to the remainder of the fiscal year, increased financial support from all parishioners will be needed to keep up with
budgeted operations, support ongoing activities, plan for emergency needs, and fulfill our mission.

Giving of one’s time to hear God’s word is critical to building the foundation of Catholic beliefs in our families and
community. With expanded mass schedules and parish ministries, it is wonderful to see the growth in worshipers
at weekly mass. We are confident that the increase in attendance will soon bring enhanced financial support and
generosity.

Please reach out to the parish office with any questions you have regarding this report. In addition, if you would
like to get involved with any of the parish committees, please contact Joe D’Arco at (847) 251-0771 or
jdarco@ssjfx.org.

Finally, please consider contributing via electronic giving through PushPay.

The current members of our Finance Council are:

Fr. Wayne F. Watts, Pastor Will Gano
Joseph D’Arco, Operations Director Jill Hayes
Colleen Larkin, School Principal Javi Santacruz
Andrew Housley, Co-Chair Matt Schumacher
Conor LeFevour, Co-Chair Scott Soracoe
Kate Denny Steve Whisdosh

Michael Ericson



